MANASOTA WEAVERS GUILD POLICIES
as of January, 2025

The following are the current policies and procedures not covered by the bylaws. The board can
override or revise these policies whenever it deems appropriate by the majority vote.

TREASURY POLICY: The guild Treasurer is responsible for receiving incoming money, for paying the
bills, for keeping appropriate financial records and for mailing reports to the board and members. To
accomplish this the following policies are mandated.

a. All expenditures, excluding book purchases by the Librarian, over $50 should be presented to the
board for approval. The Librarian is allowed to purchase books within the yearly budget allotment
without prior approval.

b. Expenses such as educational programs, workshops, etc. should be presented in budget form with
detailed written estimates of anticipated expenses. Requests for reimbursement should be submitted
with written documentation so that a record of the expenses can be maintained for the audit purposes.

c. The guild owns 8 Ashford table looms which are used for Learn to Weave classes and also rented to
members. The deposit required for Learn to Weave students is $300 per loom. These looms may be
rented by members of the guild when not in use for Learn to Weave for $25 per month with a $300
deposit fee. The guild also owns a 4H Baby Wolf and a Wolf Pup, these can also be rented for personal
use. A Deposit of $500 is required and Rent is $50/month. Our Ashford Rigid Heddle Loom and our
Schacht Inkle Loom require a deposit of $50.00 and Rent will be $25/month. The fee for renting the
Ashford Rigid Heddle Looms being used for the Rigid Heddle Style class will also be available for rent
for a deposit of $50.00 and Rent will be $25/month. To be eligible to rent equipment or check books
out from the library you must have attended an ACE class or been an active member (attended 3
meetings in a 6 month period). Other items such as wheels, carders, projectors and miscellaneous
equipment may be used by members at no additional fee.

d. The guild library is currently kept at the studio of Barbara Cabral, 417 6™ St., W Palmetto and is
administered by the Librarian, Susan Ott. Members may call her at 941-920-5349 or email her at
sott@tampabay.rr.com for an appointment to visit the library or to request books to be delivered to
guild meetings or mailed. The library catalog is currently available online at
https://www.librarything.com/catalogue/MWGquild/yourlibrary and may also be accessed via the
Manasotaweaversguild.org website.

e. Workshops are to be self-supporting. The workshop chairperson shall obtain a contract with the
proposed instructor in advance of the workshop and collect the monies electronically required to pay
the instructor, travel, housing, food, and materials required from each participant. All monies needed
shall be deposited by the Treasurer in advance of confirming the workshop with the instructor. The
guild member that hosts the instructor may take the class at no fee. Refunds in case of illness or family
emergency may be made with the board approval so long as it does not jeopardize the workshop.

f. Dues for the guild will be $35. They are due on May 1* (the beginning of our fiscal year). New
members who join after January 1%t will be considered guests. They can attend meetings but are not
allowed to use the library or rent equipment.



g. The Educational Grant Committee will assess applications for the John King Memorial
Scholarship. These will be funded by the general fund yearly and cannot exceed $500.00 per fiscal
year. It is understood that the original intent was to have the Scholarship funded by donations and fund
raising, however this concept is too difficult to manage. Members who are awarded a grant must
present on their experience before being given their grant funds. Therefore, the Board in March of 2023
has decided that the organization does wish to promote education and respect the memory of John King
and will continue to offer this opportunity but include it in our annual budget.

h. Advertising weaving items for sale by non-members will be allowed in our Newsletter. Non-
members will be charged $25 per month for this privilege. Payment must be made to the treasurer prior
to the service or it may be made on line. Also, items sold at guild meetings that belong to non-members
will be subject to this fee.

i.The fee of $10 for the display table at the FTWG conference shall be covered by the guild going
forward.

j- As of May, 2024 members who agree to teach classes at ACE will be compensated $25/class session
(if a class meets 4 times, the compensation will be $100.00). If a class has more than one instructor the
lead instructor will decide how the payment will be allocated. If the class has co-instructors, the fee
will be split evenly between the instructors. Also, the LTW (Learn to Weave) budget will include
separate line items for instruction and supplies. $500 will be allocated for materials.

h. An allotment of $50. will be given to members who provide programs for our monthly meetings, $75
will be provided to non-guild members. Mini-workshop and workshop presenters will be contracted by
the Workshop Chair and paid per their negotiated contract.



